
MINUTES OF THE REGULAR JOINT MEETING OF THE NORTHWEST 
CENTRAL DISPATCH BOARD OF DIRECTORS AND THE NORTHWEST 
CENTRAL 9-1-1 SYSTEM BOARD, HELD IN THE NORTHWEST CENTRAL 
DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET, 
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THURSDAY, MAY 18, 
2017. 
 
CALL TO ORDER 
Chairman Townsend called the meeting to order at 9:01 A.M. 
 
MEMBERS ATTENDING 
Randy Recklaus (Village Manager Arlington Heights), Dane Bragg (Village 
Manager Buffalo Grove), Ray Rummel (Village Manager Elk Grove Village), Jim 
Norris (Village Manager Hoffman Estates), Sam Trakas (Village Administrator 
Inverness), Michael Cassady** ( Village Manager Mount Prospect), Chief Al 
Stoeckel for Reid Ottesen (Village Manager Palatine), Joe Wade (City 
Administrator Prospect Heights), Barry Krumstok (City Manager Rolling 
Meadows), Brian Townsend (Village Manager Schaumburg), Sharon Caddigan 
(Village Manager Streamwood).  
 
A quorum was present 
 
*Chief Tim Janowick filled in for Mr. Cassady at 9:25am 
 
MEMBERS ABSENT 
NONE 
 
ALSO ATTENDING 
Deputy Chief Pete Ahlman for Ken Koeppen (Arlington Heights Fire Chief), 
Assistant Chief Nick Asta for Jim Kreher (Barrington Countryside Fire Chief), 
Deputy Chief Scott Eisenmenger for Steve Casstevens (Buffalo Grove Police 
Chief), Deputy Chief Bill Wagner for Mike Baker (Buffalo Grove Fire Chief), 
Chuck Walsh (Elk Grove Police Chief),  Richard Mikel (Elk Grove Fire Chief), 
Greg Poulos for Ted Bos (Hoffman Estates Police Chief), Pat Fortunato for Jeff 
Jorian (Hoffman Estates Fire Chief), Bob Haas (Inverness Police Chief), Tim 
Janowick (Mount Prospect Police Chief), Al Stoeckel (Palatine Police Chief), 
Deputy Chief Pat Gratzianna for Scott Anderson (Palatine Fire Chief), Chief Rich 
May (Palatine Rural Fire Chief), Al Steffen (Prospect Heights Police Chief), John 
Nowacki (Rolling Meadows Police Chief), Scott Franzgrote (Rolling Meadows 
Fire Chief), Jim Lamkin (Schaumburg Police Chief), Dave Schumann 
(Schaumburg Fire Chief), Ed Valente (Streamwood Police Chief), Chris Clark 
(Streamwood Fire Chief). 
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NWCDS PERSONNEL 
John Ferraro, Executive Director; Kevin Diluia, Assistant Director-Operations; 
Brian Drake, Assistant Director-Support Services; Lauri Orwig, Operations and 
Training Manger. 
 
OTHERS ATTENDING 
Mick Fleming (JEMC) 
 
PUBLIC COMMENT  
None 
 
CONSENT AGENDA 
Moved by Mr. Norris, seconded by Mr. Recklaus to accept the March 16, 2017 & 
April 6, 2017, Joint Meeting Minutes (Regular & Special), the March and April 
Budget Summaries and the NWC and NWC911 System Check Registers for 
March (NWC = $1,100,389.40; NWC911=$491,716.29) and April, 2017 (NWC = 
$937,029.52; NWC911 = $376,654.44), the Executive Director’s Report, the 
Assistant Director-Operations Report and the Assistant Director-Support 
Services Report.  
 
Roll Call Vote:  Motion Carried. Time:  9:03am 
 
Roll Call Ayes:  Mr. Recklaus, Mr. Bragg, Mr. Rummel, Mr. Norris, Mr. Trakas, 
Mr. Cassady, Chief Stoeckel, Mr. Wade, Mr. Krumstok, Mr. Townsend, Ms. 
Caddigan. 
 
Nays:  None 
 
EXECUTIVE DIRECTOR’S UPDATE – John Ferraro 
Siren Activation 
On April 19, 2017, Kevin Diluia headed a weather subcommittee to discuss siren 
activation and what specific circumstances would dictate when sirens would be 
activated.  The conclusion was to set off the sirens during tornado warnings from 
the National Weather Service.  
 
Additionally, the sirens will be set off if there is golf ball sized hail and/or 70 mph 
winds.  Mick Fleming explained that there are trained spotters determining the 
size of hail and reporting it to the weather service.  A policy for this is in the works 
and should be in place by the next Board meeting. 
 
Comcast Connection 
Working with Comcast to resolve intermittent problems on our Hybrid EVPL 
connections to a few municipalities is ongoing; we have established weekly 
status calls and received preliminary pricing for upgrading the coaxial 
connections to fiber. 
 



NWCDS/NWC911 Joint Board Meeting Minutes 
May 18, 2017 

 3 

Between Mr. Norris’ Comcast contact and Brian Drake’s persistence, we are 
working to negotiate the $30,000 fee to change from the hybrid system we 
currently have to a new fiber connection.  There should be an update by the next 
meeting. 
 
Phone Upgrade 
ComTech completed an upgrade to the 911 phone system on May 9th. The 
upgrade did have some hiccups that required us to temporarily switch phones to 
The Cook County 911Center. The phones were transferred back once the issues 
were resolved. 
 
John is meeting with Comtech tomorrow to make sure there is better 
communication for future upgrades and that this issue will never happen again.   
 
Blue Shirt to Blue Shirt 
The Telecommunicators and Police held another Blue Shirt to Blue Shirt meeting, 
improving the relationship between responders and TC’s.  A Fire meeting will be 
held later this year. 
 
Schaumburg Tower 
The Schaumburg tower has been constructed, and there has been coordination 
between the engineer, the Village, NWCDS, the electrician and ISI, the company 
constructing the tower. The hope is to have the project completed by mid-
Summer. 
 
Insurance 
With the move to IPBC, we began looking at wellness initiatives. On May 9, 
2017, 30 employees signed up for a free health screening held at NWCDS.  
 
NEW BUSINESS 
NWCDS/NWC911 CY2016 Audit – Lauterbach and Amen, LLP. 
 
Matt Barron from Lauterbach and Amen, LLP explained the latest NWCDS and 
NWCDS911 Audit, making recommendations as part of the audit process.  He 
stated that this was a great first-year audit and that NWCDS received an 
Unmodified Opinion, which is the highest rating available.   

Listed are each recommendation discussed in the Memorandum and what 
actions have been or will be taken to address the issues. 

1.  Fund Balance Policy:  During our current year-end audit procedures, we 
noted that the Systems do not have a formal fund balance policy.   
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Action:  NWCDS staff will research fund balance policies from our member 
municipalities and develop a policy to be added to the financial procedures 
and approved by the Joint Board.  

2. Outstanding Check Write-Off Policy:  During our current year-end audit 
procedures, we noted a number of old, greater than one year outstanding 
checks still being included on the most current bank reconciliations.   
 
Action:  These are older checks totaling about $3,600 for Nextel for rent.  
A check will be issued to the State of Illinois for these uncollected funds 
and reported as Unclaimed Property.   

 
3. Collateralization of Deposits:  During our current year-end audit 

procedures, at December 31, 2016, we noted a bank account with a 
balance of $3,537,679, of which $3,363,727 was insured or collateralized.  
The remaining $173,951 was not insured or collateralized.   

 
Action:  After studying this issue and contacting Chase Bank, it was 
determined this was a timing issue having to do with end-of-year transfers.  
It is always the intent to have all funds fully collateralized.    

4. GASB Statement No. 74 Financial Reporting for Post-Employment Benefit 
Plans other than pension plans:  We recommend that the System reach 
out to the private pension actuary engaged to provide the OPEB actuarial 
calculations in order to confirm the timeline for implementation and to 
review requested materials that will be required in order to implement the 
provisions and requirements of the new Statements.   

 
Action:  We engaged Foster & Foster to complete OPEB actuarial 
calculations for our 2015 & 2016 Audit years, and this information has 
been included in the Annual Financial Report for 2016.   All OPEB 
calculations will be refreshed for the 2017 audit year and any additional 
GASB Statements addressed as they are released.  

Mr. Norris questioned the 25% set aside for reserve, suggesting that the 
percentage can start lower and increase over time.  The Board discussed elastic 
revenues and cash flow perspectives; they ultimately decided to form a sub-
committee to create a fund balance policy.  Mr. Krumstok, Mr. Bragg and Mr. 
Townsend, along with Executive Director Ferraro will review what other agencies 
are doing for their reserves and fund balance policies. 
 
Mr. Townsend questioned whether or not JEMS should be included in this audit 
or treated as a separate entity.  Mr. Barron stated that they treat JEMS as a 
restricted fund balance and as long as it’s set aside appropriately, it will be fine. 
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Moved by Mr. Krumstok and seconded by Mr. Bragg to accept the 
NWCDS/NWC911 CY2016 Audit by Lauterbach and Amen, LLP.  Voice Vote:  
Motion Carried. 
 
5-Year Operating Fund Forecast – NWCDS and NWC911 
NWCDS 
• The highest projected increase is for Calendar Year 2019, because of assumed 
increases with IMRF due to retirements. 
• The 5-year forecast assumes salary adjustments of 2.5% (by collective 
bargaining agreement) in 2018. 2.25% was estimated for union employees and 
2% for non-union for the remaining years. 
• Effective Fiscal Year 2010, the Joint Board approved RHS contribution at 
retirement for qualified employees. This contribution has been included. 
“Supplemental Compensations” for employees who would qualify during the 
calendar year. 
• There is anticipated new revenue from Schaumburg alarms. Per policy, 10% of 
the alarm revenue goes towards capital projects and the rest offsets 
Schaumburg’s assessment. 
• The 5-year reserve funds are now shown on the report. 
 
NWC911 
• The surcharge money from the State of Illinois is leveling off with periodic 
increases when “pay as you go” phone surcharge money is collected. For 
Calendar Year 2018 and later, the annual amount of $5,580,000 was estimated. 
• The State 9-1-1 Advisory Board, along with APCO and NENA have been 
supporting new legislation for an increase from $.87 to $1.05 for all phone lines. 
• Based on discussions at previous Joint Board meetings, reserve funds of 
between $1,000,000 and $1,500,000 from both NWCDS and NWC911 may be 
used towards a down payment of the new CAD, RMS, and Mobile Data System 
to offset the cost. The remaining cost would be paid by each community based 
on their operational assessment percentages. 
• For the years 2020 and beyond, maintenance for CAD, Mobile, and RMS have 
been estimated and included on the report under “Contractual Obligations”. This 
creates a negative projection for only CY2020, because the annual loan payment 
of more than a million dollars for the radio system will be paid by 01/25/2021. It is 
also important to note that the communities pay their own records maintenance 
costs, but in a new system, those fees would be paid by NWC911. 
• Consulting fees for Mission Critical were estimated for CY17, CY18, and CY19 
under “Other Charges”. 
• The 5-year reserve funds are now shown on the report. 
 
The Board also discussed the possible implications with purchasing new 
hardware, if needed, when procuring the new CAD.    
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State of Illinois Joint Purchasing Program –Participation Resolution 17-003 
Verizon Connection 
NWCDS is looking to change our cell phone provider from Sprint to Verizon 
Wireless for two reasons. First, the cost is actually less per month by taking 
advantage of the Joint Purchasing Program. Second, if we are an existing 
Verizon customer, we can receive reductions in start-up costs in regards to 
connection to the Verizon Private Network. This is beneficial as we look for 
redundancies with connection to our communities with the new CAD project. 
 
Recommendation 
The recommendation is to approve the resolution for the State of Illinois Joint 
Purchasing Program (CMS) in order to proceed with the change to Verizon. 
 
Board Action 
A voice vote is needed to approve Joint Board Resolution 17-003 for the State of 
Illinois Joint Purchasing Program (CMS). 
 
Moved by Mr. Rummel and seconded by Chief Janowick to approve Joint Board 
Resolution 17-003 for the State of Illinois Joint Purchasing Program (CMS).  
Voice Vote:  Motion Carried. 
 
OLD BUSINESS 
New CAD - Update 
Mission Critical Partners Overview – Bob Scott, Project Manager 
Mr. Scott gave an overview of himself and Mission Critical Partners’ projected 
time line for procuring NWCDS’s new CAD, which was also included in the 
meeting packet.  The outline will be available by May 31, the full procurement 
documents by August 1, and the contract negotiated and concluded by the 
middle of December, 2017. 
 
OTHER BUSINESS 
Letter of Appreciation – Barb DeWolf    
Barb DeWolf began her career as the HR/Finance Manager with NWCDS on 
May 17, 2006. At the time, the role was expanded to include more financial 
responsibilities. For more than eleven (11) years, Barb’s attention to detail, easy 
going and friendly attitude, and high degree of competence brought clarity and 
the necessary precision to a complex payroll system, accounting processes, 
audit preparation, and the annual budgets. 
 
Barb was a trusted member of management and balanced that with a helpful and 
caring demeanor for all employees. Even though Barb’s duties were demanding, 
she would always drop what she was doing to help. Employees knew they could 
approach Barb with any questions about pay or benefits and receive the help 
they needed. Barb was well-organized with a tremendous amount of agency 
knowledge. Her involvement with the transition from one Director to the next was 
essential to the success of the organization. 
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We would like to congratulate Barb on her retirement. It is often said that nobody 
is irreplaceable. With Barb, we have found the exception to that rule. We will 
miss her, and wish her all of the best. 
 
Chairmen Townsend also congratulated Barb on behalf of the Board. 
 
ADJOURNMENT 
Moved by Mr. Rummel and seconded by Ms. Caddigan to adjourn the regular 
joint meeting of the Northwest Central Dispatch System and the Northwest 
Central 911 System Board. Voice Vote: Motion Carried.  
 
The meeting was adjourned at 9:58 am.   


